Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Text 

CONFIDENTIAL 

PAGE 01 DARES 01413 050736Z 
ACTION AF-08 

INFO OCT-01 ISO-OO SS-15 SP-02 PER-01 SIG-01 A-01 
MMO-01 EB-08 SCA-01 10-13 INR-07 PM-04 CU-02 
/065 W 

050740Z 063368 /13 

R041118Z APR 77 

FM AMEMBASSY DAR ES SALAAM 
TO SECSTATE WASHDC 4597 

CONFIDENTIAL DAR ES SALAAM 1413 

STADIS//////////// 

E.O. 11652: GDS 

TAGS: AMGT, PFOR, TZ, US 

SUBJECT: PARM - ANNUAL POLICY AND RESOURCE ASSESSMENT - 
PARTS II AND III 

REF: CERP 0001 

PART II - RESOURCE ASSESSMENTS 

A. STATE - 1 CONSIDER THAT STATE RESOURCES AND PERSONNEL 
ASSIGNED TO TANZANIA ARE ADEQUATE TO MEET MISSION OBJECTIVES. 
ADDITIONAL RESOURCES ARE NOT SOUGHT AND THERE IS NO FORESEEABLE 
REQUIREMENT FOR REPROGRAMMING. 

1 . EXCEUTIVE - AMBASSADOR AND DCM, SUPPORTED BY ONE AMERICAN 
SECRETARY, ARE DIRECTLY INVOLVED WITH ALL OBJECTIVES IN PART I. 

THE AMBASSADOR IS THE UNITED STATES' PRIMARY POINT OF CONTACT 
WITH PRESIDENT NYERERE IN SEEKING HIS SUPPORT FOR AND UNDER- 
STANDING OF US POSITIONS, PARTICULARLY ON SOUTHERN AFRICA. THE 
DCM HAS AN ESSENTIAL ROLE IN COORDINATING ALL ELEMENTS OF 
MISSION ACTIVITIES TO MEET OBJECTIVE. 

2. POLITICAL - ONE POLITICAL OFFICER AND ONE SECRETARY SUPPORT THE 
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AMBASSADOR AND DCM IN MEETING OBJECTIVES IN PART I. THE POLI- 
TICAL OFFICER HAS PRIMARY RESPONSIBILITY FOR MAINTAINING CONTACT 
WITH SOUTHERN AFRICAN LIBERATION MOVEMENTS BASED IN DAR ES SALAAM. 
HE ALSO EXCHANGES VIEWS AT THE WORKING LEVEL AT THE FOREIGN MINISTRY 
AND ELSEWHERE TO GAIN SUPPORT FOR US POSITIONS ON INTERNATIONAL 
ISSUES. 
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3. ECONOMIC/COMMERCIAL - THREE AMERICANS - ONE ECONOMIC 
OFFICER, ONE COMMERCIAL OFFICER AND A SECRETARY - PROVIDE 
ADDITIONAL SUPPORT FOR MISSION OBJECTIVES. THE ECONOMIC OFFICER 
MAINTAINS WORKING LEVEL CONTACTS AT SEVERAL MINISTRIES AND PARA- 
STATAL ORGANIZATIONS TO ADVANCE US ECONOMIC INTERESTS AND OBTAIN 
SUPPORT FOR US POSITIONS ON INTERNATIONAL ECONOMIC ISSUES. THE 
ECONOMIC OFFICER ACTS AS LIAISON WITH USAID AND PRESSES COMPEN- 
SATION CLAIMS. THE COMMERCIAL OFFICER HAS PRIMARY RESPONSIBILITY 
FOR PROMOTING US TRADE. 

4. ADMINISTRATION AND COMMUNICATIONS - FOUR AMERICANS - 
ONE ADMINISTRATIVE OFFICER, GSO, AND TWO C&R OFFICERS - 
SONSTITUTE THE MINIMUM NECESSARY TO SUPPORT A STATE MISSION OF 
16 PEOPLE, INCLUDING 2 ASSIGNED TO A CONSTITUENT POST. 

5. CONSULAR - TWO OFFICERS ARE PRIMARILY CONCERNED WITH BETTER 
TREATMENT OF AMERICANS IN AN ENVIRONMENT WITH A LONG HISTORY OF 
PROTECTION DIFFICULTIES. 

6. CONSTITUENT POST - TWO AMERICANS AT THE CONSULATE IN ZANZIBAR 
COMPRISE THE MINIMUM STRENGTH NEEDED TO MAINTAIN AN EFFECTIVE 
PRESENCE AND CONTACT WITH ABOUD JUMBE, LIKELY TO BE THE NEXT 
PRESIDENT OF TANZANIA, AND OTHER SENIOR ZANZIBARIS WHO ARE 
FIGURING MORE PROMINENTLY IN TANZANIAN AFFAIRS. 

B. OTHER AGENCIES - 1 BELIEVE BOTH USIS AND USAID ACTIVITIES 
IN TANZANIA ARE AT THE CORRECT FUNDING AND STAFF LEVEL TO SUPPORT 
PART I OBJECTIVES. THE EFFICIENCY OF THE AID MISSION HAS BEEN 
IMPAIRED BY AN UNNECESSARILY LARGE NUMBER OF OFFICIAL VISITORS 
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FROM WASHINGTON AND BY SUDDEN TRANSFERS OF PERSONNEL FROM THE 
MISSION WITH LONG DELAYS IN REPLACING THEM. 

PART III STATE PERSONNEL RECOMMENDATIONS 

A. DUE TO THE LIMITED SIZE OF THE MISSION, REPROGRAMMING IS NOT 
FEASIBLE. EMBASSY HAS REQUESTED THAT THE ADMINISTRATIVE OFFICER'S 
POSITION BE UPGRADED FROM 0-5 TO 0-4 LEVEL. 

B. INCREASE/DECREASE - NO PLANNED INCREASES OR DECREASES. ALL 
PRESENT POSITIONS ARE NECESSARY TO FULFILL MISSION OBJECTIVES. 

C. MISSION HAS LESS THAN 12 NET STATE POSITIONS. NO SUBMISSION 
REQUIRED. 

MISSION STAFFING CHART 
AGENCY CURRENT FY 77 

AMER. AMER. FSL FSL 
OFFS. STAFF PROFES. STAFF 
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STATE-DAR 

EXECUTIVE 2 1 2 

POLITICAL 1 1 

ECON/COMM 2 111 

ADMIN 4(CORE) 1 18 

CONSULAR 2 1 1 

OTHER AGENCIES 
USIS 3 14 8 

USAID 17 3 3 16 

STATE-ZANZIBAR 2 0 12 

PROJECTED FY 79 

STATE-DAR 

EXECUTIVE 2 1 2 
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POLITICAL 1 1 

ECON/COMM 2 111 

ADMIN 4(CORE) 1 18 

CONSULAR 2 1 1 

STATE-ZANZIBAR 2 0 12 
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